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AGENDA

 Welcome and Introductions

 District Six Overview

* Planning and Project Development & Environmental
* Design Plans Review & Distribution

* Maintenance Memorandum of Agreement

* Landscaping Program

* Construction Coordination

 Traffic Operations & Safety

« Utilities & Permits

 Local Agency Program

FDOT_' Florida Department of Transportation



FDOT Overview

OUR MISSION

The department will provide a safe fransportation system that
ensures the mobility of people and goods, enhances economic
prosperity and preserves the equality of our environment and
communities.

OUR VISION

As one FDOT team, we serve the people of Florida by providing @
transportation network that is well planned, supports economic
growth, and has the goal of being congestion and fatality free.

OUR VALUES

The fundamental principles which guide the behavior and
actions of our employees and our organization.

FDOT_' Florida Department of Transportation



FDOT Overview

Integrity “We always do what is right”

Respect “We value diversity, talent and ideas”
Commitment “We do what we say we are going to do”
One FDOT “We are one agency, one team”

Trust “We are open and fair”

Customer Driven “We listen fo our customers”
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FDOT LEADERSHIP

GOVERNOR
Rick Scott

%

Var]

SECRETARY
Mike Dew

45th Governor of Florida
Re-elected November 2014 3%9th Secretary of FDOT
Entrepreneur & Health Care Appointed June 5, 2017

Executive Former FDOT Chief of Staff
Degrees in Business Administration B.A. from Ohio State University
and Law
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FDOT STATEWIDE DISTRICT MAP

District Six at a Glance: > 2
* 2 counties (Miami-Dade & Monroe) . - -
* 700 Centerline miles
¢ 2,967 Lane miles
o . . District 1 - Bartow
454 Fixed brldges District 2 — Lake City
* 2 Maqjor transit authorities District 3 - Chipley
. . . District 4 — Fort Lauderdale
* 85 Private & Public airports District 5 — Deland
. o e District 6 — Miami
2 Maijor rail lines District 7 - Tampa
e 9 Deep_WOTer por-l-s Florida’s Turnpike Enterprise

* More than 2.6 million residents

FDOT_' Florida Department of Transportation



DISTRICT SIX ORGANIZATION CHART

Alicia Trujillo
*Chief Council

*Deborah Fenstermaker
Regional Human

Resource Manager *Position is under Central Office

*Candice Thompson
Data Processing
Manager
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TRANSPORTATION DEVELOPMENT
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TRANSPORTATION OPERATIONS

=
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TRANSPORTATION SUPPORT

*Deborah C.
Fenstermaker
Regional Human
Resources Manager

*Candice Thompson
Data Processing
Manager

*position is under Central Office
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Florida Department of
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PLANNING AND ENVIRONMENTAL
MANAGEMENT OFFICE (PLEMO)

Dat Huynh, P.E.

Planning and Environmental Administrator

—



PLANNING AND PD&E

Dat Huynh, P.E.
District Planning and Environmental Administrator

Rosa Contreras
Administrative Assistant

Steven “Craig” James, RLA Hong Benitez, P.E.

Environmental Manager Project Development Manager

Natalie Garcia Calvin Mason, P.E.

Value Engineering

Administrative Assistant .
Coordinator

Mauricio Gomez Barbara Culhane, AICP
Vacant

Contamination Impact Cultural Resources

Coordinator Coordinator Project Manager

Shannon Kelley Andrew Jungman, M.S.

Environmental Specialist 111 Environmental Specialist |1l

Robert McMullen, M.S. Kelsey Condell, M.S.
Environmental Specialist I1] Environmental Specialist 1|

ment of Transportation




PLANNING AND ENVIRONMENTAL MANAGEMENT

« District Six PLEMO includes three units:
o Planning Unit
o Scoping Unit
o Environment Unit

« Responsible for planning, project development, and
environmental analysis of fransportation facilities and
services.

 Manages Department programs, ensuring quality
performance, compliance with applicable laws, rules,
policies, and procedures

« governing the operation of the Department.

« Supports the subsequent phases of production including
Design and Construction.
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PLANNING UNIT CORE FUNCTIONS

 ADA/Bicycle/Pedestrian Facility Planning & Design Plan
Review

« Statistics

o Traffic Counts and Data Collection
RCI/SLD Maintenance
RCI/Basemap Reconciliation
GIS/Map Production/Work Program Mapping
Functional Classification
Access Management

o Roadway Transfer
 Travel Demand Modeling/Forecast/LOS
« System Planning

o SIS Coordination

o Interchange Access

o Growth Management Reviews

o Corridor Planning
MPO Administration/Policy Planning
« ETDM/Intergovernmental Coordination

O O O O O

FDOT_' Florida Department of Transportation



PLANNING UNIT - ADA/BICYCLE/PEDESTRIAN

Review and sign ADA/Bike/Pedestrian Cerfifications

 Manage all ADA/Bike/Pedestrian requests from FDOT,

citizens, and partners
« Champion for Bike/Pedestrian and Motorcycle Coalition

« Florida Ciclovia and Open events

FDOT_' Florida Department of Transportation



SYSTEM PLANNING

» District’s SIS Coordinator

o Prepare Cost Feasible Plan, Prioritize Projects for the 15t and 2nd Five Plans,
prepare Needs Plan

- Interchange Access Requests & Modifications
« Comprehensive Plan Amendments

 Manage corridor studies

o Review dall pertinent reports and documents produced by each project

o Follow project to completion which results in projects being advanced to
PD&E Studies or Design
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TPO LIAISON

- FDOT Participation in TPO Deliverables ¢ ==

o Long Range Transportation Plan (LRTP)

o Transportation Improvement Program
(TIP)

o Unified Planning Work Program (UPWP)

TIP/STIP Amendments

o ;‘__!‘__\l _;_
BTLH ST R
2- YEAR PLANNING PROGRAM

o Project Manager TIP Review Checklist
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ENVIRONMENTAL SECTION CORE FUNCTIONS

« Environmental Impact Review/NEPA Compliance
« Contamination

« Cultural Resources

* Noise & Air Analysis

* Natural Resources

« Socio-Economic

« Consultant/Contract Management
« Production Management

* Environmental Consultation

FDOT_' Florida Department of Transportation



CULTURAL RESOURCES

« Historical & Archeological Resources
« Section 106 Coordination

« Determination of Effects Documents
« Section 4(f) Evaluations

« MOA’s & Implement Commitments

« Affected Parties Consultations

« Agency Coordination

FDOT_' Florida Department of Transportation



PROJECT DEVELOPMENT UNIT CORE FUNCTIONS

* Project Development and Environment (PD&E) Scoping

« PD&E QA/QC, Design Reviews, and Reevaluation Support

« Concept Development and Support (including safety
projects)

« Resurfacing Program

* Value Engineering / Cost Risk Analysis Programs

« Title VI/Non-Discrimination Program

FDOT_' Florida Department of Transportation



CONCEPT DEVELOPMENT AND SUPPORT

« Manage development of
complex and special projects o)

NW 27" Avenue Planning and

- Review FDOT District Six Traffic
Operations Safety Studies for .
production readiness

- Support the Miami-Dade MPO
by attending committee
meetings and participating in
technical document reviews

- Support other public agencies,
municipalities, and private
entities with technical support
and coordination

FDOT_' Florida Department of Transportation



RESURFACING PROGRAM

« Review of Pavement Condition
Survey

« Perform field review

« |dentify deficient segments and
create project list

« Receive input from various offices

« Programming projects for next fiscal
year

« Produce Pavement Restoration
Assessment report

« Hand off project to design phase

Pavement Restoration

@ Assessment Report (Draft)
Project FM 436342-1

SR 990 / Killian Drive / SW 112th Street

from SW 97th Avenue to SR 5/US 1/ S Dixie
Highway, (87046000, MP 1.258 to MP 2.970),
Miami-Dade County, Florida

FDOT Project Manager: Fang Mei, P.E.
Contract C-9733, Task Work Order 29
FPID 250759-2-12-01

eeeeee
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TITLE VI/NON-DISCRIMINATION PROGRAM

Non-Discrimination Program (Title
VI) based on Civil Rights Act of
1964

“Public Participation is
solicited without regards to
race, color, national origin,
age, sex, religion, disability,
or family status.”

ment of Transportation

Florida Department of Transportation

ms[;m'r 405 Suwannee Street ANANTH PRASAD
GOVERNOR Tallahassee, FL 32399-0450 SECRETARY

POLICY Effective: October 24, 2011
Office: Equal Opportunity
Topic No.: 001-275-006-m

TITLE VI/ NONDISCRIMINATION PROGRAM

The Florida Department of Transportation will not discriminate on the basis of race, color, national origin, sex,
age, handicap/ disability or income status. No person may be treated unfavorably, excluded from participating
in or denied the benefits of any Department pregram or activity because of their race, color, national origin,
age, sex, handicap/ disability or income status. The Department will not retaliate against any person who
complains of discrimination or who participates in an investigation of discrimination. Department grant
recipients and contractors must comply with this policy.

Department civil rights and program area specialists must work closely fo implement their mutual
nondiscrimination program responsibilities. Each Assistant Secretary, District Secretary, Florida's Tumpike
Enterprise Execufive Director, Director, Manager, and Section Head of the Department’s major program areas
(Planning, Project Development/Environmental, Design, Right-of-Way, Construction, Maintenance, Public
Transportation, and Research), and each Department grant recipient and coniractor, is responsible for
preventing discrimination and ensuring nondiscrimination in all of their programs and activities, whether those
programs and activities are federally assisted or not.

The Department's Equal Opportunity Office Manager is delegated the authority to develop, maintain,
implement, and monitor this policy as required by 23 Code of Federal Regulations (CFR) Part 200 and 49

CFR Part 21.

Ananth Prasad, P.E.
Secretary




CURRENT PLANNING PROJECTS

o« FM# 414964-6: SR 9A/1-95 Corridor-wide Planning for Operationadl
Deficiencies

o FM# 434845-2: US 1 From SE 8 Street to NE 215 Street

« Intersection Improvements - SR 972/SW 3 Ave/Coral Way at SW
15 Rd/SW 3 Ave (Roundabout)

« SR 934/NW 79th Street CPS from NW 37th Avenue to NW 7th
Avenue — Phase 1

o FM# 440228-1:1-195 CPS from I-95 to Alton Rd

« SR 953/NW 42 Ave / SR 948 NW 36 St / SR 25/Okeechobee Rd
«  West 68 Street Inferchange Improvement Study

« SR5/US 1 SW 88™ St (Kendall Drive) to I-95

 Miami-Dade Bike/Ped Implementation Plan

FDOT_' Florida Department of Transportation



Florida Department of
'EIQ TRANSPORTATION

DESIGN
PLANS REVIEW AND DISTRIBUTION

Daniel Iglesias, P.E.
Distfrict Design Engineer

—



PLANS REVIEW AND DISTRIBUTION

Roadway projects produced by District Six
« Solicitation of feedback from local municipalities
« Public Officials Project Nofification Letter

» Electronic Review Comments (ERC) of District
Roadway Plans

FDOT_' Florida Department of Transportation



ROADWAY PROJECTS PRODUCED BY DISTRICT SIX

« District Six has more than 200 projects being actively
designed

« Each year the District completes the design plans for
about 50-75 roadway projects

« 90% of the projects are Pavement Rehabilitation and
Resurfacing

« Remaining 10% of the projects are:
o Roadway reconstruction/capacity widening
o Roadway safety improvements
o Landscaping

FDOT_' Florida Department of Transportation



ROADWAY PROJECTS PRODUCED BY DISTRICT SIX

* Project Managers’ goals are to prepare a set of plans
that:

o Meet the scope and purpose of the project
o Meet schedule and construction budget
o Constructible

« Timeframe to prepare a set of plans for a project
depends on the complexity:

o Reconstruction/Capacity: 24-36 months
o Pavement Resurfacing: 18 months
o Safety and Landscaping: 12-18 months

FDOT_' Florida Department of Transportation



ROADWAY PROJECTS PRODUCED BY DISTRICT SIX

« FDOT Project Managers solicit feedback of the roadway
plans periodically during the design process:

O

©)
©)
©)

Phase 1 — 30% Design Complete
Phase 2 - 60% Design Complete
Phase 3 — 90% Design Complete
Phase 4 — 100% Design Complete

» The District solicits feedback from local municipalities:

O

To confirm that the scope of the project is correct and
inclusive

To coordinate any potential conflicts with upcoming local
municipality projects

For possible Joint Participation Agreement (JPA)

To determine how to minimize impacts

To inform the public of the upcoming project

FDOT_' Florida Department of Transportation



SOLICITATION OF FEEDBACK FROM LOCAL MUNICIPALITIES

FDOT wants to hear from you! FB ,,,:T\\

Florida Departmenr gf Transportation

« At each Design Phase, FDOT's E 0 s
Project Manager sends a letter |70
informing the local elected and | Simses

Miami Beach, FL. 33139

appointed officials about the Do . Mors

M M M [ ] . - 0y - . . . .
project including: of Mmoo sy b e desig proces vl o compltn by
limits of the project. We would welcome the opportunity to discuss this project with your
o Project location and limits e
Financial Project No: 429193-1-52-01
M M S Road No:
o Description of the work e N Dade

office.
Local Name: Alton Road

. Limits: Michigan Ayenue to S. of Ed Sullivan Drive/43 Strect
o Percentage of design e e

Bndget Amount: T.B.D.

Comple-l-e Letting Date: 02/28/2018
Please distribute this notice to all staff that may have an interest or comments for the above
. mentioned project.
O C O n S .I- rU C .I- I O n C O S TS If you or any of your staff have additional questions about this project or any other project in
District 6, it would be a pleasure to provide additional information.
. e
o Letting date w
A ljwﬁ
Daniel Iglesias, P.E.

District Roadway Design Engincer
Cc: File

FDOT_' Florida Department of Transportation



ELECTRONIC REVIEW COMMENTS (ERC)
ERC of Distributed District Roadway Plans

« The Project Manager identifies local municipalities
within the project limit

« Contact information from each municipality within
Miami-Dade and Monroe counties

o Public Works Director or City Engineer

« The project Manager distributes the plans
electronically via our ERC to the Public Works Director
or Engineer

o Web-based application that is accessible from the
internet

FDOT_' Florida Department of Transportation



ELECTRONIC REVIEW COMMENTS (ERC)

ERC of Distributed District Roadway Plans

e First time users can create a User ID and enter a
password for access:

O

O

O

O

Access to download the plans (Adobe format)

Reviewers are given the ability to enter written comments
electronically

The Project Manager will respond to each comment
A comment resolution meeting is held

« Important that comments are provided beginning
with the first submittal

« The closer to 100% Design Complete the more
challenging it may be to implement changes

FDOT_' Florida Department of Transportation



Florida Department of
'EIQ TRANSPORTATION

MAINTENANCE MEMORANDUM
OF AGREEMENT (MMOA:s)

Renato Marrero
District Maintenance Engineer




MAINTENANCE MEMORANDUM OF AGREEMENT (MMOAYS)

 Needed when non-standard improvements are
proposed inside FDOT’'s ROW - mostly at the request of
a local agency

* Non-standard improvements include:
Landscaping and related work
Decorative sidewalk (complex design)
Pavers or other special sidewalk features
Patterned crosswalks

Decorative lighting

O O O O O

* Mostrequests can trigger a Local Funded Agreement

FDOT_' Florida Department of Transportation



MAINTENANCE MEMORANDUM OF AGREEMENT (MMOA’S)

« MMOAs are between FDOT and other Public Agencies
o Why — because citizens and special groups are transient
o MMOASs require board approval and associated resolution
o Used alongside plans, permits and grants

* It essentially says “FDOT will allow the work to be done
inside FDOT ROW and the local agency will maintain.”

FDOT_' Florida Department of Transportation



MAINTENANCE MEMORANDUM OF AGREEMENT (MMOA’S)

* When is this document needed?
o Should be executed by Plans Specifications and Estimates (PS&E)
o Work should be identified ASAP, typically after 60% plans
o It will take months for review and execution

« MMOA:s are reviewed by FDOT PM, Maintenance,
and Legal. The District JPA Coordinator takes the
lead creating document

FDOT_' Florida Department of Transportation
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Florida Department of
'EIQ TRANSPORTATION

LANDSCAPING

Vanessa Ruiz, RLA
In-house Landscape Consultant

#



FDOT APPROACH TO LANDSCAPING

* 1.5% of the S contracted for construction
statewide minimum statute for new landscape

e Business of Beautification: Safe, Beautiful,
Measurable return on investment

e *Context Sensitive Solutions (Beautification &
Conservation)
e |dentifying the correct landscape mechanism:

o Standalone (Primary), Roadway (Relocations),  #8&
Push-button il

* Context Sensitive Solutions (CSS) is a collaborative, interdisciplinary approach that
inyolves all stakeholders to develop a transportation facility that fits its physical setting.

FDOT_' Florida Department of Transportation




LANDSCAPING MAINTENANCE

Memorandum of Agreement (MMOA)

 Between FDOT and local agency

Combination of local preferences
and FDOT requirements

Per project basis

Potential opportunity for
alternative landscaping,
hardscape and irrigation related
Improvements

Request as early as possible

Requires multi-level review,
including approvals by local

FDOT_' Florida Department of Transportation



LANDSCAPING PROJECTS (Without MMOA)

FDOTE ) Florida Department of Transportation


http://artearthinksoul.blogspot.com/2010/10/trees-to-paper-to-trees.html
https://creativecommons.org/licenses/by-nc-nd/3.0/

LANDSCAPING PROJECTS (With MMOA)

FDOT_' Florida Department of Transportation




Florida Department of
'EIQ TRANSPORTATION

DISTRICT SIX CONSTRUCTION

Mario Cabrera, P.E.

District Construction Engineer




CONSTRUCTION PROJECTS IN DISTRICT SIX

« Total projects under construction — 62
o Miami-Dade County — 46
o Monroe County — 6
o District Wide - 10

« Total construction dollars — $1.680 B
o Miami-Dade County — $1.602 B
o Monroe County — $60.8 M
o District Wide - $17.2 M

FDOT_' Florida Department of Transportation



CONSTRUCTION TEAM

District Consiruction Office
« Heidi Solaun-Dominguez, P.E. — Assistant DCE

- Jacqueline Sequeira, P.E. — Program Manager

North Dade Residency
« |van Hay, P.E. — North Dade Resident Engineer

South Dade Residency

« Andres Berisiartu, P.E. — South Dade & Monroe County
Resident Engineer

FDOT_' Florida Department of Transportation



CONSTRUCTION TEAM

Construction Public Information

« Kathy MclLendon — Construction Public Information
Manager

Plans Review & Consultant CEl

« Mikhail Dubrovsky, P.E. — Plans Review Engineer &
Consultant CEl Manager

Final Estimates & LAP Construction Program
« Barbara Espino — Construction Manager

FDOT_' Florida Department of Transportation



Successful Construction Projects within Municipalities

« Attend Preconstruction Meetings
« Construction PIO Project Updates via E-blast
 Open Communication During Life of Project

« Parficipate in Final Punchlist Walk Through

FDOT_' Florida Department of Transportation



Florida Department of
'EIQ TRANSPORTATION

MODAL DEVELOPMENT

Joan Shen, Ph. D., P.E.

District Modal Development Administrator

#



MODAL DEVELOPMENT OFFICE

 Responsible for developing and managing grant programs and
projects in support of the District’s comprehensive multimodal
transportation system for:

Transit
Rail
Aviation
Seaport
Freight

O O O O O

e Activities includes programs administration, system safety
oversight, plan implementation, project prioritization and

support for the transportation partners in Miami-Dade and
Monroe Counties.

FDOT_' Florida Department of Transportation



TRANSIT

Provide funding opportunities for different programs: |

O

O

O

O

O

Execute Public Transportation Grant Agreements (PTGA’s). [#

Perform program requirement oversight to ensure agency '
compliance.

f-
Meet with transportation partners to discuss future transit|
planning and funding needs. s

Manage the South Florida Commuter Service Programs.

New/Innovative transit services - Service Development o

Congestion Relief on overcapacity corridors - Transit
Corridor

Improvements to transit facilities - Park-and-Ride Lot
Capital and Operating Funds - Federal 5310 program
Transit Operating Funds - State Block Grant

FDOT_' Florida Department of Transportation



SMART PLAN PD&E STUDY

Conducting the Rapid Transit PD&E Studies

g iderine the following al .- =2 Strategic . =
and considering the tollowing alternatives: MiamiArea 5 | JF
* SR 9/NW 27th Avenue Rapid Transit c¢ 11
o Curbside Bus Rapid Transit (BRT) (SMART) Plang il r’“5’.;."_:
o At-Grade Heavy Rail Transit (HRT) i T - b
o Elevated Heavy Rail Transit (HRT) o) D
« SR 94/Kendall Drive = b Al
o Curbside BRT Lanes I B n 1
o Median BRT Lanes = " e
o Curbside BRT with Reversible Center Lane T Res
o At-Grade HRT =
o Elevated HRT = I Vs
* SR 968/Flagler Street T
o Curbside BRT Lanes TR = e e
o Curbside BRT with Reversible Center Lane, — -~ & | sty
o Median BRT = = S
{ ys=T g ' i ® e
Bus Rapid Heav‘y'aau |\ EIW S e

Transit (BRT) Transit (HRT)

FDOT_' Florida Department of Transportation



RAIL

 Review all District design projects for any potential railroad
involvement and provide clearance certificates.

* Coordinate execution of agreements among all railroad
stakeholders.

 Manage the crossing resurfacing and signal safety programs on
state roadways.

* Coordinate construction projects with railroad and other
transportation partners.

e Coordinate with District Four and Central Office on the
management of the South Florida Rail Corridor (SFRC).

e Rail coordination includes:
o 1-395 Bridge
o Krome Avenue

o Crossing improvements on Kendall Drive

FDOT_' Florida Department of Transportation



AVIATION

* Coordinate and plan capital improvement programs with local
aviation partners.

* Coordinate grant programs and aviation systems plan
implementation.

* Execute and manage Public Transportation Grant Agreements
with eligible airport authorities.

* Oversee projects in accordance with FDOT procedures and grant
requirements.

* The District awards, on average, over $22 M per year for local
airport improvement projects, such as:
o Runways and taxiways improvement
Terminal upgrades

o
o Baggage handling systems
o Security improvements

FDOT_' Florida Department of Transportation



SEAPORT

 Work with partners to identify, evaluate and program strategic
seaport project funding.

* Monitor and report on project status and Public Transportation
Grant Agreement status statewide.

e Execute and manage all agreements with the District’s seaports
and oversee project in accordance with FDOT procedures and
grant requirements.

 The Department funds seaport capital improvement projects,
such as:
o Cruise terminal improvements
Wharf and seawall improvements

o
o Baggage handling systems
o Security improvements

FDOT_' Florida Department of Transportation



FREIGHT

 Develop and implement strategies to
improve freight mobility and logistic
operations.

e Serve as the primary contact for freight
interest on a regional & statewide level.

* Assist in facilitating public-private, state-

local and state-federal freight
transportation investment decision.
e Conduct sub-area freight studies to
develop freight mobility solution and A g
implement Freight Mobility Trade Plan. T S

 Town of Medley, City of Opa-Locka, @ gl e
IVI ia m i R ive r’ a n d City Of D O ra I . 1 | City of Homestead Freight Improvement Plan

Q FM No. 437999-1
Planned Advertisement FY 19/20

* Miami Gardens, Hialeah, Homestead, oot |2 |

and Countywide Freight Village Analysis.

FDOT_' Florida Department of Transportation



FDOﬁ Florida Department of Transportation

TRAFFIC OPERATIONS

Omar Meitin, P.E.

Traffic Operations Engineer




TRAFFIC OPERATIONS

MISSION VISION
To ensure safety and mobility for To seek pioneering solutions for
all users of the District’s improved safety and mobility for
transportation system. all users of the District's

transportation system.

FDOT_' Florida Department of Transportation



TRAFFIC OPERATIONS
SR OUuR TEAM

District Traffic Operations - 662
* RUDY GARCIA, P.E.
4660 - Professional Engineer Il - SES
" 17-2158-04 - Engineering, All Other
Disirict Traffic Operations = 662
& OMAR ME[TIN, P.E,
-, . 8664 - District Traffic Operations Engineer-DOT
L ) | 11804103 Areniteetural ana Engresring Mansgers

District Traffic Operations =662

TAMARA FUNDORA

0708 - Administrative Assistant |

4346011=02 = Exgculive Sacretanes & Admin. Assistants

District Traffic Operations =662

ARNALDO FERNANDEZ, JR,
4633 - Enginasring Spaciakst Il

‘ 174219803 = Engineering. Al Other

L

Operational Shudies & Reports - 662
RAMON SIERRA, P.E.

4674 - Professional Engineer Administrator - SES
11804102 - Archilectural and Engineering Managers

Oparational Studies & Reports - 662
KHALIL MAAROUF

4848 - Enginzering Specialst Supy Ill- SES
17-2199-03 -Enginsering, All Gither

Operational Studies & Reporis - 662
LEONARD DORNEVIL, E.l
4633 - Engineerng Specialst Il
174219803 - Engineering, All Otner

Operational Studes & Reports- 562
VACANT

4655 - Senior Enginaer Tranes
17=2199-03 - Enginesring, All Other

55008043

Operational Studes & Repons = 662
ARTHURO PATULOT

4633 - Engineering Speciabst 11
17-2198-03 - Engineering, All Other

District Traffic Operations =662
CARMEN DEL VILLAR
220 - Operations Analyst |
13-1111-02 -Management Analysts

|
éﬁD

Systems Survedlance & Regulalions =662
JINYAN LU, P.E,

4660 - Professional Engineer I-SES
17-2199-04 -Enginsering, All Gther

Systems Survedlance & Regulalions - 662
SAUD KHAN

4635 - Englnearing Specialst
17-2198-03 - Enginesring, All Other

QL BLAHALDCH

Syslems Surveillance & Regulations - 662
JACQUES DEFRANT, P.E.

4657 - Prafessioned Engineer |
17-2199-04 - Enginesring, Al Other

Systems Survedlance & Regulations 662
GARY OGLE

4833 - Engineering Speciabet Il
17-2196.03 - Enginearing, All Other

Systems Survailance & Regulations 662
WILLIAM ABIN

4633 - Engineering Specialist Il
17-2189-03 - Enginesring, Al Other

Operational Stuckes & Repons -662
JuLio PULIDO

4612 - Enginesring Technician IV

17-3029.02 - Enginearing Technicians, All Othar

Operational Studies & Repors = 662
MISLEIDYS LEON, P.E.

4853 - Professional Engineer Il - SES
17219804 - Enginesring, All Other

District Traffic Operations = 662
JAVIER RODRIGUEZ, P.E.

4674 - Professional Engineer Administrator - SEX
11-9041-02 - Architectural and Enginesring Man:

agers

Systems Survellance & Regulations = 562
MIGUEL CALDERA

4533 - Engineering Specialist Il
17218608 - Engineering, All Othar

District Traffic Operations = 562
YAMILET DIAZ, P.E.

4660 - Professional Enaines Il - SES
17-2196-04 - Engineering, All Other

‘Systems Survellance & Regulations - 862
LIANA BORREGO,E.I.

4533 - Enginwering Spocialist Il
17-219-03 - Enginsering, All Other

‘Syslems Surveillance & Regulations - 652
LEE-FANG CHOW, P.E

4560 - Profussianal Engmoor 11
47218504 - Engineering, All Dther

Operatonal Studies & Reports - 662
iSIS SOTOLONGO

4533 =Engmenring Specialist I
17-2196-03 - Englnesring, All Othar

Operational Studies & Reports - 662
CARLOS SARMIENTO

2321 -Planner Il

43111103 - Management Analysts

I0AEA D

District Traffic Oparations - 662
ISABEL HERNANDEZ

4633 - Engineering Specialist Il
17a2199e05 = Enginesrng, All Other

District Traffic Operations - 662
CHERJE RODRIGUEZ, E.I.
4855 - Senior Enginser Traines
1742188=03 = Engineering, Al Other

55014494

District Traffic Operations - 662
CARLOS ARGUETA

0002 = Sanior Clerk

43-0061-02 - Office Clerks, General

FDOT' Florida Department of Transportation

District Traffic Operations - 662
ALEJANDRO MOTTA, P.E,
4860 = Professional Engneer Il - SES
17-2185-04 = Engineering. All Other

District Traffic Oparations - 662
SERGIO BRAVO, P.E,

4635 =Enginaaring Spacialist IV
17-2189-03 - Engineering, All Other

Opersiional Studias & Reports - 662
CARLOS DARDES

46%3 - Engineering Speciakist Il
17219503 - Enginesring, All Other

@ @ ) B B

District Traffic Operations - 862
RODNEY CARRERO-VILA, E.l.
4635 - Engineering Specialist [V
17-2198-03 - Engineering, All Gther
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TRAFFIC OPERATIONS

TRAFFIC STUDIES

The Traffic Studies
Team conducts
traffic studies and
recommends
Improvements.

Dperaljonal Shedies & Ii_ep-ms-EE?
RAMON SIERRA, P.E.

4E74 = Prafessional Enginesr Adminisirator = SE
11=2041-02 = Architectural and Engineering Man:

Cparational Studies & Reporis - 662
KHALIL MAARQUF
4648 = Engineenng Specialst Supv Il - SES

17=21595=03 = Enginearing, All Othar

Operational Studies & Repons - 662
LEONARD DORMEVIL, E.l
4633 - Engineering Specialst 1
17-2188-03 = Enginearing, All Other

Operationg] Siudies & Repaorts- 662
VACANT

4655 - Senior Engineer Trainee
17=2198-03 = Enginesnng, All Other

% | Operational Shudes & Repors = 662

ARTHURO PATULOT
4633 = Engineering Specialst Nl
172159803 = Engineering, All Other

Org Chart thumbnail
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TRAFFIC OPERATIONS

PRODUCTION & SURVEILLANCE

The Team’s key
responsibilities are:

Permit Applications
Traffic Impact Studies
Access Management

Directional Signs and
Special Roadway
Designations

Roadway Characteristics
Inventory

Pushbutton Project
Coordination

Maintenance of Traffic
Lane Closure Coordination

Org Chart thumbnail

Oparational Shudies & H_ap-or'.s-as?
RAMON SIERRA, P.E.

4E74 - Professional Engineer Adminisirator - SES
11-8041-02 = Architectural and Enginearing Managers

District Traffic Operatons - 662
CARMEN DEL VILLAR

2205 = Dperations Analyst |
13-1111-02 = Management Aralysts

SE0OTTH6

Systems Survedlance & Regulations =662
JINYAN LU , P.E.

4860 - Professional Engineer IFSES
17215504 = Engmearing, All Other

55007763

Systems Survedlance & Regulations -682
SAUD KHAN

4835 - Engineenng Specialst VW
17-2188-03 - Engnearing, All Other

SE00TEEY

Systems Surveillance & Regulations - 662
JACQUES DEFRANT, P.E.

4657 = Professions] Ergineer |
17-2195-04 - Engineanng, All Other

Systems Survedlance & Regulations = BE2
GARY OGLE

4633 - Engineenng Spacialst 1
17218803 = Engnearing, All Other

55007826

Systems Surveillance & Regulations = 662
wiLLIAM ABIN

4633 - Emgineering Specialist
17-21%5-03 - Enginaarng, All Othear

55007857

Oparational Studiss & Reports - 652
JULIO PULIDO
4612 = Engineenng Techmician [V

17-3025-02 - Engineering Tachnicians, All Othar

%
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TRAFFIC OPERATIONS

The Safety team carries out the Highway
Safety Improvement Program. Emphasis areas

Operationa] Studies & Reporis - BE2
MISLEIDYS LEON, P.E.

4683 - Professional Enginess Il - SES
17-218804 = Enginearing, All Othar

=

include: I
« Safety and Education Campaigns and
Eve nTS Systems Survaillance & Regulations - 852
. . . MIGUEL CALDERA
« Aggressive, Distracted and Impaired 4633 - Engineering Specsalist I
DriVin 9 1 T=2 189803 = Engineering, All Other

Syslems Surveillance & Regulations = 852
LlaMA BORREGO,E.L

4533 - Enginearing Spoecialist 1l
17=2199-03 = Englneearing, All Other

» Intersection and Lane Departure Crashes
» At Risk Drivers (Teen and Elder Road Users)

* Vulnerable Road Users (Pedestrians,
Bicycles and Motorcycles)

Syslems Surveillance & Regulations = 552
LEE-FANG CHOW, P.E

4560 = Professional Engineer ||
17=2198-04 = Enginearirg, All Other

Operabongl Studies & Reports =662
iSlS SO0TOLONGO

4533 = Enganearing Specialist I
17=21895903 = Engineearg, All Dther

Operational Studies & Reports =662 55003928
CARLOS SARMIENTO

2321 =Planner I

13=1111-03 = Managameni Analysts

ST B3

Org Chart thumbnail
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TRAFFIC OPERATIONS

ARTERIALS & FREEWAYS

District Traffic Dperations - 562
ﬂ} JAVIER RODRIGUEZ, P.E.
Transportation Systems &
Operations

~ 4574 - Professional Engirser Administrator - SES
i 11-8041-02 = Archaeciural and Enginesring Managers
]
District Traffic Operations - 6562
The TSM&O team focuses e prumendl crgpen 1555
. o . 17 18804 = Engineering, All Other
on implementing active,
multi-modal
transportation
management solutions to
optimize roadway safety
and performance.

Digtrict Traffic Operations = BE2 G501 Diistricd Traffic Operalions = 552
ISABEL HERNANDEZ CHERIE RODRIGUEZ, E.L

LA [

4633 = Enginearing Specialist 1| 4655 = Sanior Engines: Trainos
17-2199-03 - Engineering, All Olher 17-21085-03 - Engineering, Al Other

Disdrict Traffic Operations = 662
CARLOS ARGUETA

0004 - Saniar Clark

430061-02 = Office Clerks, Geners]

i

District Traffic Oparations - 662 E5014659
ALEJANDRO MOTTA, P.E,

4550 = Professional Engineer Il - SES

17=2195-04 = Enginearing, Al Othar

District Traffic Operations - 662 S50 4538 Oparational Studies & Regorls - 662
SERG|O BRAVO, P.E, | CARLOS DARDES

4635 = Enginearing Spacialist IV i' 4632 - Enginearing Speciakst Nl
17=2195=03 = Enginsaring, All Othar f . 17=2195=02 = Enginearing. All Othar

District Traffic Operations - 662 55014657
RODNEY CARRERO=VILA, E.L.
4535 - Engineering Specislist [V

17-2155-402 - Enginearing, All Othar

@) @ ¥ B B

Org Chart thumbnail
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Florida Department of
'EIQ TRANSPORTATION

PERMITTING PROCESS

Loren Marquez, P.E.
In-house Permit Consultant




PERMITTING PROCESS

 When are permits required?

o When working within the Department’s Right of Way

« Roadway Alterations - (Access Connection Permit or
Construction Agreement)

o Driveways and Median Openings
o Turn Lanes

o Traffic Signals

o Drainage Improvements

o Lighting Improvements

o Roadway improvements

 Utility Work - (Utility Permit)

o New installations and improvements
o Emergency Repairs

» Landscaping and Hardscaping - (Highway Landscaping
Permit)

FDOT_' Florida Department of Transportation



PERMITTING PROCESS

 When are permits required? WORK WITHIN THE
o Filming, banners, or special events F.D.O.T.
o Other Types of Work - (General Use Permit) RIGHT OF WAY SHALL
: : CONFORM TO CURRENT
— Placement of Traffic Control Devices E.D.O.T. STANDARDS
— Crane Placement AND SPECIFICATIONS

— Scaffolding

All work within FDOT Right of Way shall conform with the latest
FDOT Standard Plans and Specifications for Road and Bridge
Constructions.

 Who do you contact?
o FDOT District Six Permit Office: 305-470-5367

FDOT_' Florida Department of Transportation



PERMITTING PROCESS

« How can you apply for a permit?

o All permits submittals have been
consolidated into one system.

o All permits are processed in the One-
Stop Permitting system (OSP)

o For online registration and submittals i E
go to: https://osp.tdot.gov/ FDOT

* Who will you work with?

o Depending on type of permit and
location, you will work with one of five
permit coordinators

o Ali Al-Said, P.E., is the District Permit
Engineer

One Stop Permitting

FDOT_' Florida Department of Transportation


https://osp.fdot.gov/

PERMITTING PROCESS

 How long does the process take?
o Up to 30 days

 What other services does the Permit Office provide?
o Pre-application meetings with our clients to discuss future
projects

o Preliminary review/comments as appropriate
o Provide permit applications and checklists

o Provide assistance with the One-Stop Permitting system

FDOT_' Florida Department of Transportation



Florida Department of
'EIQ TRANSPORTATION

LOCAL AGENCY PROGRAM
(LAP) & CERTIFICATION

Xiomara Nunez
Local Program Administrator

#



LOCAL AGENCY PROGRAM (LAP)

« LAP s a federal program

« Local agencies administer federally-funded projects

Local Agencies must become LAP-Certified.

FDOT_' Florida Department of Transportation



LOCAL AGENCY CERTIFICATION

Local Agency shall demonstrate staff’s proficient

capability to successfully administer, execute and

complete federally-funded transportation projects under

the LAP program in adherence to all federal and state

requirements

FDOT_' Florida Department of Transportation



LOCAL AGENCY CERTIFICATION

Process for Certification

« Local Agency Program Trainings (CBTs & In-person)
« SCAT & Financial Risk Assessment (Initial Screening)
« Qualification Tool

« Pre-certfification Meeting

« District Intferview

http://www.fdot.gov/programmanagement/LAP/BecomingCertified.shtm
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http://www.fdot.gov/programmanagement/LAP/BecomingCertified.shtm

LOCAL AGENCY CERTIFICATION

District LAP Administrator considers the following:

 Full Certification: valid for a 3-year period

* Project Specific Certification

 Deny Local Agency Certification

FDOT_' Florida Department of Transportation



LOCAL AGENCY CERTIFICATION

For more information, please visit

http://www.dot.state.fl.us/proarammanagement/LAP/Default.shtm

OR
Contact Xiomara Nunez
Xiomara.Nunez@dot.state.fl.us

305-470-5404

FDOT_' Florida Department of Transportation
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Florida Department of
'EQIQ TRANSPORTATION

Questions?




Florida Department of
'EIQ TRANSPORTATION

Please visit the various stations around the
auditorium for more information about each
department.

Today'’s presentation will be available af:
fdotmiamidade.com or fdotmonroe.com

Thank you!




