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RULES OF ENGAGEMENT
 Project Advisory Team Representatives welcome to 

comment at any time.

 Other attendees are encouraged to type 
questions/comments into chat box

 Public comment period is the last agenda item

 Please share cameras when speaking, go on mute otherwise

 This meeting will be recorded

 If you have any technical difficulties, please let us know via 
the chat box. Community Outreach Specialist Maria Alzate is 
on standing by to help. You can also reach her at 1-800-418-
0524 for technical support.

 All ideas are welcomed; share respectfully

MUTE
BUTTON

CHAT BOX



INTRODUCTION - PROJECT TEAM

Dan Hardy, 
Project Manager

Nicole Estevez
Senior PlannerTiffany Gehrke, 

Project Manager
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INTRODUCTION - PROJECT ADVISORY TEAM
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Agency / Entity Prefix First Name Last Name Title
Miami-Dade Transportation Planning Organization Ms. Jeannine Gaslonde
Miami-Dade Department of Transportation and Public Works Mr. Leandro Ona Highway Engineering
Miami-Dade County Department of Regulatory and Economic Resources Mr. Vinod Sandamassy Supervisor
FDOT District 6, Traffic Ops/Design Mr. Omar Meitin Traffic Operations Engineer
FDOT District 6, Drainage Mr. Nathaniel Pulido District Drainage Design Engineer
Miami Beach Chamber of Commerce Mr. Jerry Libbin President and CEO
City of Miami Beach Transportation and Mobility Department Mr. Jose Gonzalez Director
Greater Miami and the Beaches Hotel Association Ms. Wendy Kallergis President and CEO
Mid-beach Neighborhood Association Ms. Alicia Casanova Chair of Collins Ave Working Group
FDOT Distirct 6, Modal Development Ms. Nilia Cartaya Public Transportation Manager

TPO Transit and Regional Manager



INTRODUCTION - DISCUSSION TOPICS

1

2

3

4

STUDY PURPOSE

TECHNICAL SCOPE & SCHEDULE 

OUTREACH / PUBLIC INVOLVEMENT

NEXT STEPS 55

PUBLIC COMMENT



STUDY PURPOSE
 Rethink 2016 safety study 

 Expand study scope to
 Consider all modes of travel

 Think beyond the pavement

 Address possibilities to repurpose service 
road

 Consider connections beyond study limits 

 Be collaborative and inclusive

 Build on what we know; learn what we 
don’t (yet), so we can…..

2016 Safety Study Report
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….ADDRESS OPERATIONAL 
CONCERNS
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….IMPROVE 
WALKABILITY

8



…INCREASE COMFORT FOR ALL 
USERS



…CONNECT 
WITHIN AND 
BEYOND STUDY 
LIMITS…
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…CONSIDER 
BEST USE OF 
SPACE…
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…AND APPLY 
INNOVATIVE 
IDEAS
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TECHNICAL SCOPE

 Study Area 
 Study Timeline
 Study Tasks
 Deliverables
 Preliminary Review of Existing Conditions

 Challenges and Opportunities
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Current study planning – 41st to 63rd

Current study design – Indian Creek Drive to Indian Creek Drive

2016 study design – length of service road

STUDY AREA
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STUDY TIMELINE
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 Three phases
 Opportunities – what elements are most desired?

 Screening – what elements are most practical?

 Solutions – which elements should be implemented and when?

STUDY PHASES

CURRENT PROGRESS

Feb-22 Mar-22 Apr-22

Phase 1. Opportunities Phase 2:  Screening Phase 3. Solutions

Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 Jan-22Dec-20 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 Jul-21



STUDY TIMELINE
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GENERAL OVERVIEW OF MAIN TASKS

Project Management
Stakeholder 
Engagement 

(Intergovernmental & 
Public)

Existing Data 
Collection & Analysis

Existing and Future 
Traffic Analysis

Multimodal 
Conceptual 
Alternative 

Development & 
Evaluation

Final Report

1 2 3

4 5 6
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EXISTING CONDITIONS

 Needs statement
 Planning / background documents
 Mapping / aerials
 Roadway data compilation/collection
 Traffic data collection/analysis
 Midblock crosswalk warrants
 Safety
 Transit
 Bicycle/pedestrian
 Access management 18
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2018 pedestrian/bike activity:  Source: Streetlight



STUDY DELIVERABLES

Public Involvement Plan

Five Tech Memos: Existing 
Conditions, Methodology, Traffic 
Analysis, Concept Alternative 
Development, and Analysis

Final Report:
 Short-term actions, and

 Long-term design and implementation
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STUDY CHALLENGES

 Addressing COVID
 Outreach

 Existing conditions

 Future conditions

 Balancing local & areawide needs

 Synthesizing static & operational 
elements

 Synchronizing short & long term 
solutions
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PROJECT 
IMPLEMENTATION 
PROCESS

FDOT’s Project 
Development and 
Environment (PD&E):

 Planning

 Project Development & 
Environment

 Design

 Construction

Diagram of FDOT’s PD&E Process 

Source: FDOT’s Project Development and Environment Manual 
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PUBLIC INVOLVEMENT PLAN

Active engagement 
opportunities
 Virtual meetings 

 Online survey

 WikiMap

 Walking audit
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http://www.fdotmiamidade.com/collinsavestudy.html

http://www.fdotmiamidade.com/collinsavestudy.html
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http://www.midbeach.net/a1acollins-ave-corridor-projects.html

http://www.midbeach.net/a1acollins-ave-corridor-projects.html
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NEXT STEPS
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CONTACT INFO

Tiffany Gehrke
FDOT Project Manager
Bicycle/Pedestrian Coordinator & ADA Coordinator
Planning & Environmental Management Office
Florida Department of Transportation, District 6
(305) 470-5308
Tiffany.Gehrke@dot.state.fl.us

Dan Hardy, P.E., PTP
Project Manager
Renaissance Planning
703-776-9922 x502
dhardy@citiesthatwork.com

Nicole Estevez
Deputy Project Manager
Renaissance Planning
786-220-1946 x158
nestevez@citiesthatwork.com
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