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RULES OF ENGAGEMENT

() GoToMeeting ~ O~ _ X

Project Advisory Team Representatives welcome to
comment at any time.

Audio = Screen k Webcam *

Sound Check _mll 7

Other attendees are encouraged to type

questions/comments into chat box S oo

. . . . &
Public comment period is the last agenda item S
Please share cameras when speaking, go on mute otherwise EEEEn

Speakers [Plantronics Savi Txx)

This meeting will be recorded

* Attendees

If you have any technical difficulties, please let us know via ¢ xr5ox
the chat box. Community Outreach Specialist Maria Alzate is

on standing by to help. You can also reach her at 1-800-418-

0524 for technical support.

T Chat

Liz Dawis 1251 P

Hello

Enter your message

All ideas are welcomed; share respectfully

To: Everyone

SUF Meeting ID: 437-508-613



INTRODUCTION - PROJECT TEAM

2 | '
A

’) ‘_'ﬁ&‘\ll _*'l"’llzh:}": F
|
‘o" | I

RENAISSANCE

PLANNING Dan Hardy, Nicole Estevez
Tiffany Gehrke, Project Manager Senior Planner

CALTRAN @, ®,

EN‘GW GROUP
INFINITE SOURCE

COMMUNICATIONS GROUP

FDOT!




INTRODUCTION - PROJECT ADVISORY TEAM

Agency / Entity Prefix [First Name [Last Name Title

Miami-Dade Transportation Planning Organization Ms. [Jeannine |Gaslonde TPO Transit and Regional Manager
Miami-Dade Department of Transportation and Public Works Mr.  |Leandro |Ona Highway Engineering
Miami-Dade County Department of Regulatory and Economic Resources [Mr.  |Vinod Sandamassy Supervisor

FDOT District 6, Traffic Ops/Design Mr.  |Omar Meitin Traffic Operations Engineer

FDOT District 6, Drainage Mr. Nathaniel [Pulido District Drainage Design Engineer
Miami Beach Chamber of Commerce Mr. Jerry Libbin President and CEO

City of Miami Beach Transportation and Mobility Department Mr.  |Jose Gonzalez Director

Greater Miami and the Beaches Hotel Association Ms.  |[Wendy Kallergis President and CEO

Mid-beach Neighborhood Association Ms.  [Alicia Casanova Chair of Collins Ave Working Group
FDOT Distirct 6, Modal Development Ms.  |Nilia Cartaya Public Transportation Manager




INTRODUCTION - DISCUSSION TOPICS

1" STUDY PURPOSE

. .
-------

" 2 © TECHNICAL SCOPE & SCHEDULE

' 3 : OUTREACH / PUBLIC INVOLVEMENT

. .
-------

4 : PUBLIC COMMENT

.5 NEXTSTEPS

. .
-------



STUDY PURPOSE

Rethink 2016 safety study

Expand study scope to
Consider all modes of travel
Think beyond the pavement

Address possibilities to repurpose service
road

Consider connections beyond study limits

Be collaborative and inclusive

Build on what we know; learn what we
don’t (yet), so we can

& el
2016 Safety Study Report
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LEGEND | I
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USERS
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...CONSIDER
BEST USE OF
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T3 REMAIN)

TYPICAL SECTIon # MATCH EXISTING
SR AlA / COLLINS AVE. CRUSS Siaks
STA 112+00.00 TO 5TA 77+00.00

£y EXIST, TRAFFIC SEPARATOR TO BE REMOVED:
FROM S5TA 2048235 TO 5TA. 21+13.36
FROM 5TA 2646592 TO 5TA IH26466
FRAOM STA £747812 TO S5TA 4343559



FDOT
Context
Classification

...AND APPLY
INNOVATIVE
IDEAS




TECHNICAL SCOPE

= Study Area
= Study Timeline

= Study Tasks
= Deliverables

= Preliminary Review of Existing Conditions
= Challenges and Opportunities
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STUDY AREA
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2016 study design - length of service road
~ |

Current study design - Indian Creek Drive to Indian Creek Drive
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Current study planning - 41stto 63




STUDY TIMELINE

" Three phases

= Opportunities - what elements are most desired?

= Screening - what elements are most practical?

= Solutions - which elements should be implemented and when?

Dec-20 Jan-21 Feb-21

Mar-21 Apr-21 May-21 Jun-21 Jul-21 Aug-21 Sep-21 Oct-21

Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22

STUDY PHASES

Phase 1. Opportunities

CURRENT PROGRESS

Phase 2: Screening

Phase 3. Solutions

15




STUDY TIMELINE

Months from Notice to Proceed
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17
Dec-20 Jan-21 Feb-21 | Mar-21 Apr-21 May-21 Jun-21 Jul-21 Aug-21 Sep-21 Oct-21 | Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22

STUDY PHASES Phase 1. Opportunities Phase 2: Screening Phase 3. Solutions

TASK 1 Project Management

TASK 2 Intergovernmental Walking
Coordination audits

TASK 3 Existing Data Collection
and Analysis Compilation Collection

TASK 4 Project Traffic and
Analysis

1D 1F

2D 2F 3D 3F

TASK 5 Multimodal Conceptual
Alternative Development

TASK 6 Final Report D F

Technical memoranda and Final Report (D=Draft, F=Final)
1  Existing Conditions Data Analysis

2 Traffic Methodology

3 Design Traffic

4  Conceptual Alternatives Development
5 Conceptual Alternatives Analysis



GENERAL OVERVIEW OF MAIN TASKS

Stakeholder |
Engagement Existing Data

(Intergovernmental & Collection & Analysis
Public)

Multimodal

Conceptual

Alternative Final Report
Development &

Evaluation

Existing and Future
Traffic Analysis
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Needs statement

Planning / background documents
Mapping / aerials

Roadway data compilation/collection
Traffic data collection/analysis
Midblock crosswalk warrants

Safety

Transit

Bicycle/pedestrian

Access management
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EXISTING CONDITIONS

Needs statement

Planning / background documents
Mapping / aerials

Roadway data compilation/collection

Traffic data collection/analysis e . —
Midblock crosswalk warrants ‘ 2015 2016 2017 2018 2019
Safety bl

Transit

Bicycle/pedestrian

Access management



Needs statement

Planning / background documents
Mapping / aerials

Roadway data compilation/collection
Traffic data collection/analysis
Midblock crosswalk warrants

Safety

Transit

Bicycle/pedestrian

Access management
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Needs statement

Planning / background documents
Mapping / aerials

Roadway data compilation/collection
Traffic data collection/analysis
Midblock crosswalk warrants

Safety

Transit

Bicycle/pedestrian

Access management
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2018 pedestrian/bike activity: Source: Streetlight



STUDY DELIVERABLES

Public Involvement Plan

Five Tech Memos: Existing
Conditions, Methodology, Traffic
Analysis, Concept Alternative
Development, and Analysis

Public Involvement
Plan

Study Deliverables

Memorandums

Technical

.'

Final Report:

Final Report

= Short-term actions, and

= Long-term design and implementation
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STUDY CHALLENGES

= Addressing COVID
= Qutreach
= Existing conditions

= Future conditions

= Balancing local & areawide needs 27 2 ——
= Synthesizing static & operational S =L =
elements R nen
CI =z B 32

= Synchronizing short & long term - 0oe o
solutions - grﬂ _ ___T_ - T N -




PROJECT
IMPLEMENTATION
PROCESS

FDOT’s Project
Development and
Environment (PD&E):

Planning

Project Development &
Environment

Design

Construction

« Existing Conditions

« Needs Assessment

« Planning Studies

« Travel Demand

« LRTP', CFP? TIP3, STIP?
« Purpose and Need

« Work Program
Development

ETDM Process

« Agency Coordination
« Screening Projects

- Class of Action

- Advance Notification

PD&E Scope

+ Purpose and Need

« Alternatives Analysis

= Environmental Studies
- Technical Reports

« Env. Doc. Approval

« Planning Consistency

Planning and Environmental Linkage

|

+ Subarea and Corridor Studies
+ Alternatives Corridor Evaluation
« Interchange Access Study

SWAT Process

Diagram of FDOT’s PD&E Process

Source: FDOT’s Project Development and Environment Manual

Design Scope

« Detailed Design

« Utilities

« Construction Plans
- Specifications

« Cost Estimates

« Right of Way

« Permits

« Env. Re-evaluation

« Build and Deliver
+ Env. Re-evaluation

« Commitment
Compliance

Advertise/

Award Contract

 SWATPoes  ~

- Scope of Work, Schedule and Funding Recommendation

Public Involvement and Interagency Coordination

Acronyms

(1) Long Range
Transportation Plan

{2) Cost Feasible Plan

(3) Transportation
Improvement Program

(4) State Transportation
Improvement Program

24



PUBLIC INVOLVEMENT PLAN

. Florida Department of EUPda‘eiIE:fi” | Mobile | Site Map
Active engagement 59,-91% TRANSPORTATION L

O p p 0 rtu n iti e S Home About FDOT ContactUs Maps and Data Offices Performance  Projects

South Florida Roads (Miami-Dade and Monroe Counties)

. Vi rt u a I m e eti n gS SFL Roads / Projects / Future Projects (Planning) - Beaches
SR A1A/Collins Ave Multimodal Corridor Study

FIN: 434773-3-12-01

= Online survey
Project Resources Welcome

[ | Wi ki M a p Documents and Publications

E-Mail Updates

A COLLINS
. . Feedback aaR\ MULTIMODAL
-—-—.___\""‘"-\
= Walking audit oot e == = ComDOR

Sl irdiciliral

http://www.fdotmiamidade.com/collinsavestudy.html
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http://www.fdotmiamidade.com/collinsavestudy.html

PUBLIC INVOLVEMENT PLAN

Active engagement o
opportunities -
= Virtual meetings SR A1A/COLLINS AVENUE

PROJECTS

= Online survey
= WikiMap
o Wa|k|ng aUdlt - Chair: Alicia A. Casanova

Collins Corridor Working Group

http://www.midbeach.net/alacollins-ave-corridor-projects.html
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http://www.midbeach.net/a1acollins-ave-corridor-projects.html

PUBLIC INVOLVEMENT PLAN

ACtive engagement Get involved! Provide your feedback by clicking on the images below:
opportunities Map It Survey

Share with us what you've Tell ug how you currently use Callins Avenue,
ohserved long Colling any concerns you may have, and how you

o VI rt U a I m e etl n gS Avenue by adding o point value different fypes of immprovemerts.

on this wikirmop,
= Online survey I
= WikiMap

= Walking audit

http://www.fdotmiamidade.com/collinsavestudy.html
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http://www.fdotmiamidade.com/collinsavestudy.html

PUBLIC INVOLVEMENT PLAN

ACt i Ve e n ga ge m e nt _ COLLINS A=) Torsi ;,\‘ Griving ) aiki"gj

MULTIMODAL 1 2 e 4 "\\?— / Concern ‘\i_ -_./' Concern . /‘ Conce

§

]

CORRIDOR

Py S -
™ n STUDY -'@‘. Eelivery i'o‘- gulking :'udy;;{
A\ /4 ncern ncern oun
To start, click on Points Please use the wheel on your mouse or gy Conce - uncy
(below) to add concerns the "+" button below to zoom into your

area of interest

A1A/Collins Ave. Multimodal Corridor Study  Welcome

= Virtual meetings .

NORMANDY HEIGHTS
ISLES @8

«

+3N

View Options
8 Tum oniof layers

= Online survey i

North Bay [ Tum On/Of Other People's Responses
Village
. ¥ Biking Concem
u u | Q [ Delivery Concem
. WI kI M a p L @D ] Driving Concern
ES [ Transit Concem
i [ walling Concem
z
B
. .
= Walking audit ! |
'Google

e Map data ®2021 Google  Terms of Use  Repart a map error [

FA00% -
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PUBLIC INVOLVEMENT PLAN

Active engagement
opportunities

= Virtual meetings
" Online survey

= WikiMap

= Walking audit
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NEXT STEPS

Months from Notice to Proceed
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17
Dec-20 Jan-21 Feb-21 | Mar-21 Apr-21 May-21 Jun-21 Jul-21 Aug-21 Sep-21 Oct-21 | Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22

STUDY PHASES Phase 1. Opportunities Phase 2: Screening Phase 3. Solutions

TASK 1 Project Management

TASK 2 Intergovernmental Walking
Coordination audits

TASK 3 Existing Data Collection
and Analysis Compilation Collection

TASK 4 Project Traffic and
Analysis

1D 1F

2D 2F 3D 3F

TASK 5 Multimodal Conceptual
Alternative Development

TASK 6 Final Report D F

Technical memoranda and Final Report (D=Draft, F=Final)
1  Existing Conditions Data Analysis

2 Traffic Methodology

3 Design Traffic

4  Conceptual Alternatives Development
5 Conceptual Alternatives Analysis



CONTACT INFO

Tiffany Gehrke

FDOT Project Manager

Bicycle/Pedestrian Coordinator & ADA Coordinator
Planning & Environmental Management Office
Florida Department of Transportation, District 6
(305) 470-5308

Tiffany.Gehrke@dot.state.fl.us

Dan Hardy, P.E., PTP Nicole Estevez

Project Manager Deputy Project Manager _
Renaissance Planning Renaissance Planning ’
703-776-9922 x502 786-220-1946 x158

dhardy@citiesthatwork.com nestevez@citiesthatwork.com
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