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Alternatives Workshop

September 2017
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Meeting Purpose

Project Update
o Corridor Workshops
o Identification of Viable Alternatives

Develop Recommended Alternative
o Refine Viable Alternatives
o Develop Conceptual Plans
o Identify Transit Service, Station Locations
o Evaluate Preliminary Cost

Workshop Format

Next Steps

Agenda
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Project Update – Corridor Workshops

November 10, 2016 – Central 
Project Corridor, West End Park1

November 15, 2016 – West Project 
Corridor, Central Church Miami2

November 17, 2016 – East Project 
Corridor, Manuel Adams Theater3
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Project Update – Tier 1 Alternatives 
Analysis
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Viable Alternative – Tier 1 Alternatives 
Analysis
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Viable Alternatives – Public Input
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Viable Alternatives – Identification

Analysis
1. Transit ridership
2. Transfer points
3. Traffic volumes
4. Intersection configuration
5. Level of service
6. Crash data
7. Roadway capacity
8. On-street parking location
9. Connection to activity centers
10. Safety – transit, traffic, peds, bikers
11. Bike lanes
12. Pedestrian facilities
13. Available right-of-way
14. Historic sites
15. Noise sensitive sites
16. Contaminated sites
17. Potential costs (low, medium, high)
18. Economic development
19. Local and regional plans
20. Access to school, employment, 

homes
21. Existing and future plans

Public Input
1. Vehicle Type – Local/MAX, 

Enhanced, BRT
2. Running way location –

right, left, center
3. Running way type – mixed 

traffic/shared lane, 
exclusive

4. Transit service frequency –
how often

5. Station spacing
6. Walk distances
7. Stops/stations amenities –

fare collection, 
information panel, wi-fi

8. Intersection priority
9. Connection to activity 

centers

Viable 
Alternatives

Various options 
tailored to specific 

locations
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Viable Alternatives – Recommendation
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Viable Alternatives –
Transit Improvements

30 to 45
minutes
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Rapid Transit Systems in the United States
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Benefits of Rapid Transit Systems

New York City

Increase in retail 
sales

Fordham Avenue
Curb Bus Lane

Cleveland, OH

In investment 
since start of 

service on 
October 2008

Eugene, OR

New Development 
projects near the 

line

HealthLine
Curb Center Lane

Franklin Emerald Express 
(EmX)

Center Lane
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Rapid Transit Options –
Simulation
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Rapid Transit Options –
Simulation
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Rapid Transit Options –
Simulation
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Rapid Transit Options –
Simulation
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Viable Alternatives – Evaluation
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Viable Alternatives Discussion

Your Feedback!
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Next Steps - Schedule
Spring Summer Fall Winter Spring Summer Fall Winter Spring Summer

Project Initiation

Elected Officials/Agency/Public 
Kick-Off Meeting
Environmental and Engineering 
Analysis

Alternatives Public Meetings

Identify Recommended 
Alternatives
Federal Environmental Class of 
Action Determination (NEPA)
Draft Preliminary Engineering 
Report (PER)/CatEx (CE)

Public Hearing

Selection of Locally Preferred 
Alternative (LPA)
FTA Acceptance into Project 
Development 
Final Engineering and 
Environmental Documents
Public Involvement - TOC, PAC, 
Workshops, Mtgs

2016 2017 2018Major Project Tasks

PAC

PAC

PAC

PAC

We are here
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Next Steps – Next Meeting

FTA Class of 
Action 

Determination

Selection of 
Locally 

Preferred 
Alternative

FTA 
Acceptance 
into Project 

Development

Final 
Engineering 

and 
Environmental 

Documents

Public 
Hearing

Fall 
2017
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Thank you!


