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FDOT\) | Agenda
* Meeting Purpose

* Project Update
o Corridor Workshops
o Identification of Viable Alternatives

* Develop Recommended Alternative
o Refine Viable Alternatives
o Develop Conceptual Plans
o Identify Transit Service, Station Locations
o Evaluate Preliminary Cost

»\Workshop Format

= Next Steps
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@ |Project Update -
FDOT

Florida Department of Transportation

RICK SCOTT 1000 NW 111 Avenue JIM BOXOLD
GOVERNOR Miami. FL 33172 SECRETARY

( )
Novem ber 10, 20 16 - Ce ntral SUBJECT: Project Corridor Workshops

State Road (SR) 968/Flagler Street Premium Transit

Project Corridor. West End Park from SR 821/HEFT to SR 5/US 1/Biscayne Boulevard
2 Project Development and Environment (PD&E) Study

\_ Y, Miami-Dade County, Florida

Financial Management Number: 437782-1-22-01

October 20, 2016

Dear Elected Official:

( \ The Florida Department of Transportation (FDOT), District Six, has scheduled three Project Corridor
Workshops to discuss the PD&E Study along SR 968/Flagler Street from SR 821/HEFT to SR 5/US

N Ove m ber 15’ 2016 —_ WeSt PrOJeCt 1/Biscayne Boulevard in Miami-Dade County. The study will focus on implementation of a Premium

Transit service and infrastructure along SR 968/Flagler Street, as well as providing multimodal street

Corridor, Central Church Miami mprovements

The Project Corridor Workshops will be held on the following dates:
k ) « November 10, 2016 — Central Project Corridor Workshop (SR 968/Flagler Street from SW 87
Avenue to SW 42 Avenue) — 6:30 p.m. to 8:30 p.m., at West End Park, located at 250 SW 60
Avenue, Miami, FL 33144

« November 15, 2016 — West Project Corridor Workshop (SR 90/SW 8 Street from SW 147
Avenue to SW 107 Avenue; SR 968/Flagler Street from SR 821/HEFT to SW 87 Avenue) —

N Ove m ber 17 2016 _ EaSt PrOJeCt 6:00 to 8:00 p.m., at Central Church Miami, located at 1300 SW 87 Avenue, Miami, FL 33174

* November 17, 2016 — East Project Corridor Workshop (SW 42 Avenue to SR 5/US

Corrld Or’ M an u el Ad amS Th eater 1/Biscayne Boulevard) — 6:00 p.m. to 8:00 p.m., at Manuel Artime Theater, located at 900

SW 1 Street, Miami, FL 33130

Meeting invitations for each workshop will be sent to property owners within 300 feet of the proposed
improvements. These workshops will provide an opportunity for the public to learn about the project and
provide initial feedback on proposed alternatives. The workshops will be held in an informal, open house
format. Attendees are encouraged to come at any time to review the proposed improvements.
Department representatives will be available during the workshops to informally discuss the project and
answer questions. Enclosed is a copy of the project fact sheet.

If you require further information concerning this project, please contact Ms. Teresita Alvarez, FDOT
Project Manager, at 305-640-7557, or via email at Teresita.Alvarez@dot.state.fl.us. You may also visit the
project website at www.fdotmiamidade.com/flaglerpremiumtransitstudy.

Sincerely,

James Wolfe, P.E.
District Secretary
Enclosure: Project Fact Sheet
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FDOT |Project Update - Tier 1 Alternatives
Analysis
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FpoT |Viable Alternative —Tier 1 Alternatives

Analysis
é Typical Sections Goals
. . = Provide
Tier 1 Alternatives = Efficient Preserve  Stimulate  Achieve
= Six Four ~ One-Way  Improve Transit the Economic Modal
= lanes lanes  Pair Mobility Service  Environment Development  Balance
Local Bus No-Build (Existing) 1|« | & | &
Transportation System Mgt. (TSM) 2 | 4| 4| o
Enhanced -
Center Median 3 | | 4| &
Bus (EBS) Mixed Traffic = Reversible (Center) 4 | & | 4| -
Right Side 5 | o | & | &
Existing Lane = Center Median 6 | & | & | &
Repurposed | Reversible (Center) 7 |+ | « -
to Bus Only | Right Side 8 | & | & | o
Bus Rapid Lane Right/Left Side Offset = 9 & | - |
Transit (BR
(BRT) Center Median 10 ¢ | & | -
New Lanes | Reversible (Center) 11 " o -
Elevated 12 | & | & | -
Right/Left of the Road = 13 = & | - | -
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FDOﬁ \Viable Alternatives — Public Input

Six-lane Selection Four-lane Selection

Side of
the Road

Existing Existing

21%

Right Side

R:';:/ide Reversible One Way Street 33%
- 31%

Reversible
33%
Existing

21%

Right Side
79%
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@ |Viable Alternatives —
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21.

Analysis

Transit ridership

Transfer points

Traffic volumes

Intersection configuration

Level of service

Crash data

Roadway capacity

On-street parking location
Connection to activity centers
Safety - transit, traffic, peds, bikers
Bike lanes

Pedestrian facilities

Available right-of-way

Historic sites

Noise sensitive sites

Contaminated sites

Potential costs (low, medium, high)
Economic development

Local and regional plans

Access to school, employment,
homes

Existing and future plans
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Public Input

1. Vehicle Type - Local/MAX,
Enhanced, BRT

2. Running way location -
right, left, center

3. Running way type - mixed
traffic/shared lane,
exclusive

4. Transit service frequency -
how often

5. Station spacing
6. Walk distances

7. Stops/stations amenities —
fare collection,
information panel, wi-fi

8. Intersection priority

9. Connection to activity
centers

Viable

Alternatives

Various options
tailored to specific
locations
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Business Access & Exclusive Car Exclusive Bus Mixed Traffic

Transit (BAT) Lanes Reversible Center Lanes Bl-directional Center Lanes
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e e e

LEGEND
* Activity Center

Flagler Comidor

o Transit Center

FLAGLER RAFID TRANSIT ALIGNMENT

Exclusive Bi-Directional
Center Lanes

Exclusive Reversible Center
Lanes

+ % % # % Mixed Traffic

A A

= Exclusive Left BRT Lane

s Exclusive Left BRT Lane
(Separated by Parking)

BAT Right Lanes

Alternative 1
Business Access & Transit (BAT) Lanes

=—=_Alterngfive 2
« Exclusive Car Reversible Cenfer Lanes

e

Alternative 3
Exclusive Bi-directional Bus Center Lanes
A ——




Fpoﬁ Viable Alternatives - 30 to 45
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FDOﬁ ‘ Rapid Transit Systems in the United States

—
=) = =) = =) = =
Location: Emgene,0R SanBermadino,CA  LasVegas,NV  KmsasCly,MO  Cleveland,ON  NewYork,NY  Oriando,FL
System Name: Emerald Express (Em(  sbX SaharaAvenue Express  MetroArea Express (MAX)  Healthline Selet Bus Senice LYMMO Orange Line
Implementation Year: 2007 014 02 2005 208 213 1997
Length: 4 niks 15,7 ks 12 mis B s 9.5 i 9.3 i 25 s
Ronwiageay ype: Miowfles s i Ct BAT Lane b g F:éé e bsloOss ooyl
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FDOﬁ | Benefits of Rapid Transit Systems

P

New York City  Cleveland, 0H Eugene, OR

%  $4=-318 SO0

- i In investment
Increase in retall _ New Development
sales since start of ‘oiects near the
service on PTo) ine
Fordham Avenue October 2008

Curb BUS Lane Franklin Emerald Express

(EmX)
Center Lane
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FDOT) | Rapid Transit Options —
Simulation
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FDOT) | Rapid Transit Options —

Exclusive Reversable
Center Lanes
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FDOT) | Rapid Transit Options —

Exclusive Center Lanes
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FDOT) | Rapid Transit Options —

Mixed Traffic

Bt
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FDOT\ |Viable Alternatives — Evaluation

Proposed (Build) Alternatives

Alternative 1 Alternati Alternativ

Transportation System

Evaluation Criteria No-Build Management &
Operations (TSMO) Business Access and Eulu ive Reversible Car | Exclusive Bi-Directional

Transit (BAT) Lanes nter Lanes ter Lanes

Natural, Environmental & Physical Impacts No Improvement Least Impact
Threatened and endangered species e e | e | e | oone |
Recreational impacts (Section 4(f)) D  coic B 0 rone | none |
Social & neighborhood impacts m enhanced enhanced
Floodplain impacts D  rore D meRe ] 0 none | none
Wetland impacts [ mone ] @ rnone | @ none | @ none | none
Potential contamination sites L nene | none [ none | none |
Archaeological/historic site impacts -ﬂ__ﬂ_
Environmental benefits D weRen o  fow [ medum |  medum [ medium |
Number of business relocations _ﬂ_—
Number of business impacts L e e e —
Mumber of parking spaces impacted “ 12 out of 1,100
CResidentialmpacts | None | Nore | Nore | Noe | Nore |

Number of residential relocations
Number of residences impacted

Total number of parcels impacted _m_—
Total right of way area for acquisition 0 mone W 0 none | nome |  none | 59,855 sf
Average Daily Ridership (+/- 13,000 to 15,000 Existing) 18,000 to 25,000 23,000 to 31,000 23,000 to 31,000
Vehicle Miles Travelled (VMT) (% Reduction) I ( 06
Vehicle Hours Traveled (VHT) (% Reduction)
Maode Shift from Auto to Transit (% Increase over No-Build) -
Traffic Operation Impacts Most Impact flost Impact
Medium improvement
Panther Station to Government Center
Dolphin Transit Terminal to Government Center
Tamlami Translt Termlnal to Government Center _
Rozdway Improvement Costs
Right-of-Way Costs S
Transit Capital Costs (Wilions)

All values are preliminary and subject to change with further detailed analysis. September 2017

No Residential Impacts
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@ |Viable Alternatives Discussion

Gowre Feedback!
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@ |Next Steps - Schedule

2016 2017

- 2017
Major Project Tasks

Project Initiation

Elected Officials/Agency/Public
Kick-Off Meeting

Environmental and Engineering
Analysis

~ We are here
Alternativ es Public Meetings

|dentify Recommended
e IR
ternatives —-7

Federal Environmental Class of
Action Determination (NEPA)

Draft Preliminary Engineering
reon Gy ean oo Pac

Public Hearing

Selection of Locally Preferred
Alternative (LPA)

FTA Acceptance into Project
Development

Final Engineering and
Environmental Documents

Public Involvement - TOC, PAC,
Workshops, Mtgs
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'Egﬁ  Next Steps —

Selection of FTA Final

FTA Class of Locally Acceptance Engineering

Preferred into Project

and
Environmental
Documents

Action

Determination Alternative Development
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FDOT) |

Thank you!




